Proposal for Animo Venice Charter High School: Parent Leadership
Goal: Create New Action Teams 
Current AV committees
· Hosting / Social Events 

· Parent Volunteer

· Fundraising (add Grant Writing)
· Public Relations 

· Advisory
1. Arts Action Team
· Train parents to work in classrooms

· Share content-area expertise in classrooms

· Co-present with staff in informational curriculum presentations

· Co-facilitate with staff in curriculum events 

· Consult with staff as content-area expert

· Help staff gain access to community expertise or resources
· Research opportunities (e.g., grants) for widening curricular offerings

· Provide mentoring or internship opportunities for students.

2. Environmental Design Action Team
· Beautification and function of campus spaces

· Adding of color to buildings for excitement as well as directional cues

· Design of an attractive and effective front sign
· Design of an attractive and effective front sign

· Plant indigenous plants and trees around campus
3. Global Outreach Action Team
· Internships at local zoos or nature centers, volunteer hours at hospitals, veteran’s homes, etc. 
· Internships at art studios, galleries, dance studios, shops, garages, hospitals, law firms, banks, non-profit organizations, etc.

· Students will design a learning project/opportunity, identify an environment in which they could acquire the skills or experience related to this project, and then are assisted by the global outreach action team in finding appropriate and supervised placement(s).
4. Literacy Action Team

· Train parents to work in classrooms
· Co-present with staff in informational curriculum presentations
· Co-facilitate with staff in participative curriculum events 

· Share content-area expertise in classrooms
· Consult with staff as content-area expert
· Help staff gain access to community expertise or resources
· Research opportunities (e.g., grants) for widening curricular offerings
· Provide mentoring or internship opportunities for students. 
5. Neighborhood Connections Action Team
· creating an open line of communication with local community
· fully leveraging the neighborhood’s help
· creating an environment where the local community develops a sense of ownership and responsibility into the future of our school
6. Safe School Action Team
· Assist with the Safe School Plan of Action
· Assist with the emergency evacuation plan
· Assist with assessment of regularly scheduled emergency drills
· Assist with developing activities that involve students in addressing school safety issues
 
Possible future action teams that need to be developed: 
· Eco-Health AT
· Enrichment AT
Many of these action teams require support of the teachers as well as the parents. 
